[bookmark: _GoBack]   Proposed Amendments to GFWC-MD Bylaws 
Proposed by the GFWC-MD Executive Committee
Pursuant to Article XVII: Amendments to the Bylaws, The bylaws may be amended by a two-thirds vote at any annual meeting, provided the amendment has been proposed by the bylaws committee, the executive committee, or by a federated club; and a copy of the proposed amendment has been sent with the call at least six weeks before the annual meeting.  Proposed amendments must be received by the chairman of the bylaws committee on or before February 1.
ARTICLE IV, Section 3 – Officers:
Currently reads:
These officers, with the exception of the vice-presidents ex-officio whose terms shall be prescribed by the districts which they represent, shall be elected by ballot at the annual meeting of the Federation held in the even number calendar years.  A majority shall elect.
Proposed Language to Amend is underlined:
These officers, with the exception of the vice-presidents ex-officio whose terms shall be prescribed by the districts which they represent, shall be elected at the annual meeting of the Federation held in even numbered calendar years.  The chair, after ensuring that no members present wish to make further nominations , shall call for voting by ballot for an officer  when  there is more than one candidate for an office.  A majority vote shall elect.  In the event that there is only one candidate for an office, ballots may be dispensed with and the chair may simply declare that the candidate is elected, thus effecting the election by unanimous consent or “acclamation.”
Rationale:
This would permit the election of officers by unanimous consent or “acclamation” and dispense with the use of ballots for any office for which there is only one candidate.
 ARTICLE IV, Section 5 – Officers:
Second paragraph currently reads:
In case of a vacancy among the other officers, the executive committee shall elect by ballot at a meeting called for that purpose a person to serve until the next election.
Proposed Language to Amend is underlined:
In case of a vacancy among the other officers, the executive committee shall elect a person to serve until the next election by unanimous consent or “acclamation” when there is only one candidate and by ballot when there is more than one candidate for the office in question.
Rationale:
This language would make the two sections of the article mirror each other in the procedure for the election of officers.
ARTICLE VI, Section 6 – Meetings:
Currently reads:
Twenty-five voting members of The Federation shall constitute a quorum.
Proposed language to Amend is underlined:
Eighteen voting members for The Federation shall constitute a quorum.
Rationale:
Given the reduction of members from the past, it is desirable to have a reduced number of members necessary for a quorum so business can be transacted when The Federation meets.
ARTICLE IX, Section 6 – Board of Directors:
Currently reads:
Twenty-five members of the board of directors shall constitute a quorum.
Proposed language to Amend is underlined: 
Eighteen members of the board of directors shall constitute a quorum.
Rationale:
This language would mirror the proposed language to the aforementioned article and make the two sections consistent as regards quorum requirements.

The following editorial changes to the MD Federation bylaws need to be made to make our bylaws compatible with the language used by GFWC. 
ARTICLE XI: Departments and Programs:
Delete the words “Departments and” from the title of the article so it reads “Programs.”
Section 1:
Delete the words “departments and” from the first line of the section so it reads: “The programs of work shall be authorized by The Federation or by the board of directors and shall conform as nearly as possible to those of the General  Federation of Women’s Clubs.”
Section 2:
Delete words “coordinators” , “departments”, and conjunctive language used with those words so the sections reads: “The chairmen of programs shall advise the dean of chairmen of their plans of work, which shall be approved by a committee composed of the dean of chairmen, the president, and one other member of the executive committee.  The program chairmen shall make an annual report and such other reports as may be required by the board of directors.”

The following are editorial changes to the MD Federation bylaws will be necessitated by the forthcoming consolidation of the Eastern Shore, Southern and Baltimore Districts and make no substantive changes in the way the MD Federation conducts business.  They only reflect a reduction in the number of districts.
ARTICLE IV: Officers:
Section 1: 
Change the “five” to three so the section reads: “The officers of The Federation shall be a president, a president-elect, vice-president, the presidents of the three geographical districts who shall be ex-officio vice-presidents of The Federation, a corresponding secretary, a recording secretary, a treasurer, and a director of junior clubs.  Only members of active clubs shall be eligible to these offices”.
Section 2:
In the second sentence change the number “six” to four so the sentence reads: “The committee shall consist of four members: the chairman appointed by the president with the approval of the executive committee and one member to represent each district selected by the district”.
ARTICLE VIII: Districts:
Section 1:
Change “five” to three geographical districts; delete “The Eastern Shore District, The Baltimore District, The Southern District” and add The Chesapeake District, so the section reads: “To facilitate the work of The Federation, it shall be divided into three geographical districts as follows:
The Western District, Inc. shall consist of Garrett, Allegany, Washington, Frederick, and Carroll Counties.
The Chesapeake District, Inc. shall consist of Baltimore City, Baltimore, Harford, Anne Arundel, Howard, Calvert, Charles, St. Mary’s, Prince Georges, Cecil, Kent, Queen Anne’s, Talbot, Caroline, Dorchester, Wicomico, Somerset and Worcester Counties.
The Montgomery County Federation of Women’s Clubs, Inc. shall consist of Montgomery County.
Section 2, sentence 2:
Change the number of copies to be submitted from “nine” to seven so the sentence reads: “Seven copies of a proposed revision of the bylaws of any district shall be submitted to the bylaws committee of The Federation for approval in order to avoid conflict with The Federation bylaws”.
ARTICLE X, Section 5 – Executive Committee:
Change the number “seven” to five so the section reads: “Five members of the executive committee shall constitute a quorum.”  
ARTICLE XIV, Section 3 – Committees:
First Sentence: Change the number “five” to three so the sentence reads: The bylaws committee shall consist of a chairman and a vice-chairman appointed by the president of The Federation with the approval of the executive committee, the presidents of the three districts, the director of junior clubs, and the parliamentarian in an advisory capacity”.
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